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ARTICLE 4 
PROCESS FOR MERIT INCREASE, PROMOTION, AND CAREER STATUS 

A.	 RESPONSIBILITY 

1.	 Local campus procedures shall provide for the selection of members of a review 
committee to advise the designated University official on the merit increases, 
promotions, and career status actions for members of the Librarian Series in this 
bargaining unit. Appointees holding titles in the series shall compose the 
majority of this committee. 

2.	 When the designated University official determines the need for an ad hoc review 
committee, local campus procedures the designated University official shall 
provide for the nomination of members of ad hoc review committees to advise in 
the academic review of members of this series. 

B.	 DEFINITIONS 

1.	 A promotion is an advancement to a higher rank within this series. 

2.	 A merit increase is an advancement in salary within rank in this series. 

3.	 Career status i5 achieved upon successful completion of a suitable trial period in 
potential career status. 

C.	 PROCEDURES 

The following provisions shall apply: 

1.	 The perfo""ance of each appointee shall be reviewed periodically and the review 
shall include participation by a review committee. 

a.	 On the GYFFont salal)' ssale, the normal inten'als for academia Fe¥iOW6 9f 
inal:Jm'*tAts iF! tRe liIaFarian series are a'tory year in tho Assistant kibFarian 
rank; overy year in the fiF6t two stops of tI=Ie ,A,ssoaiate libFafian rank; 
every two yeaF8 beginning \'Jitt:1 Step III at the .~S6DGiato LibFarian-faRk 
th","gh Ste~ II el the blbraFiaR raRk (fe1l_IRg the IR~lal two year Feview 
at A&69Giate librarian Step VII, tl:le AssaGiata libfarian Step VII shall bo 
6YDjeGt te Sl:JDS8'lWOAt FevifYIJ8 O'J8ry tl:lree yeaF8); oyel)' tt:1Fee years 
begiRRIRg with \;le~ III ef the bibraFiaR raRk th","gh Ste~ V ef the 
libFarian Fank. SeMG8 at ,...Moaste libFarian Step VII ana librarian Step 
IV FRay be of inEJefinite al:Jration. !=ta'/JavaF, FeiAs'JJ6 FRyst be GOndl:JGtea at 
least overy ttuee ye3FS at these steps Ynle66 an indiYiEll:Jal ar ravis",', 
initiator F9'l1:l8SW an eaRisr F8vievJ. Yeo" Fatffisatien of the aareement 
reaGttOQ ge~\'Jeen the paRiee gYring t!:le 2QQS SWSGe860r n8GotiatioRB. 
sala"" &tess will be Feplaced b\' salary ranges. AR abbreviated 8'faltllaticA 
will replaGe the CUFfeAt F8'ii6'o\1 PFGGe6S fer all reviews ct!:ler lRan a F8\'ie"'t· 
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for career statbl6, 9fOmotion to a hisReF rank within the series, 
diatinauisl:\ed statblS, and an aGsoloratsEi review. 

skf~ ~ :: eel.- n,'?L- . 
b 3e::':~:::;~i~n::: =::e:::= ~=~:: 

library rank, anEl O!J8FY p.\1Q years in tho first six &teps at tho A880Giate 
Librarian rank, aAd s'Jary thFOB 'leaF$. beginning 'lAth Stop VII of tho 
Associate libFaFlsn rank through SteFl VII of tl:lo librarian rank. Servise at 
Associate libraFian itep VII and lierafian Steps V, VI, and VII may be of 
indefinite dblration. HOlo.vever, re'liO'Ne must be sonelblGtes at loset O'lory 
thF80 yeaF8 at thees step6 blnl8SS an indi'lidblal Of rO'Jiew initiator F9~b1e6t8 
an 83Ftior reyi&\"/. 

c.	 All salar\' inCFOafiO dellare will be oooleel together eaGR year and 
eietribl.ltod a8 foll9W& te librari3R6 in the unit: 25% will be I:IS89 ler COLA 
aeljl::lUmoRts OVOry year and 75% will be I:ISOO ler Merit iRGf08S8s. Merit 
incFeaso amQI:IRts IfAll bo awaFEled at the solo di6GF9ti9R ef tAO UnhJorsit't'. 

2.	 A deferred review is the omission of an academic review during a year when a 
review would normally take place. It is a neutral action which can only be 
initiated with the written agreement of the reviewee. 

a.	 A review may be deferred if prolonged absence or other unusual 
circumstances have resulted in insufficient evidence to evaluate 
performance. Reasons for review deferral must be in writing and all 
proposed deferrals must be submitted for written recommendations to the 
designated University official. The University's decisions concerning 
review deferrals shall not be subject to grievance and arbitration. 

b.	 When a deferral takes place, the review is deferred for one year whether 
a person's review cycle is 2 or 3 years. Hence deferral for an additional, 
consecutive year should be regarded as a new request and thus subject 
to the same procedure. After the completion of a review which has been 
deferred, the review cycle will resume anew at the 2 or 3 year interval. 

3.	 The QaH for merit increases, promotions and career status actions and the 
calendar of due dates for the review process shall be issued and distributed each 
year to every member of the librarian series no later than thirty (30) days prior to 
the first required action following issuance of the Call in the procedUres. The 
librarian shall be notified of the decision normally within nine (9) months of the 
first required action. This deadline may be extended upon the mutual agreement 
of the parties. 

4.	 AU members of the librarian bargaining unit will be informed in writing, on a yearly 
basis, of their eligibility for review. 
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5,	 A member of the librarian bargaining unit who is not normally eligible for a review 
during a particular review cycle may request and receive an accelerated review 
dUring that cycle. The decision regarding the librarian's reQuest shall be made in 
accordance with campus guidelines. 

6.	 The University shall notify the candidate of the impending review and shall inform 
the candidate about the review process, including the criteria to be used. 

7.	 The candidate shall be given the opportunity to ask questions and to supply 
information and evidence to be evaluated in the review. 

8.	 The University may solicit letters evaluating the candidate from qualified persons, 
including a reasonable number of persons whose names have been provided by 
the candidate. The decision whether or from whom to solicit letters shall not be 
subject to grievance and arbitration. 

a.	 The candidate may provide in writing to the review initiator or other 
appropriate person, names of persons who in the view of the candidate, 
for reasons provided by the candKiate, might not objectively evaluate in a 
letter or on a committee, the candidate's qualifications or performance. 
Any such statement provided by the candidate shall be included in the 
academic review file. The University decision regarding the requested 
disqualification shall not be subject to grievance and arbitration. 

b.	 In solicfting letters of evaluation or following the receipt of an unsolicited 
letter, the University shall include, attach or send a statement regarding 
confidentiality of such letters. 

c.	 All such letters used in the review, even if unsolicited, shall be included in 
the file. 

9.	 An academic review file shall be prepared for each candidate who is being 
considered for a merit increase, promotion, a§E819Fa\e~ Fe\'i9\\\ EtietiAQv;6hed 
statU6. or career status action. The review initiator is responsible for preparing 
the candKiate's review' file, which consists of the review initiator's letter of 
recommendation together with pertinent additional letters, if any, including those 
letters solicited from individuals as provided for in 8. above, and required 
documents. 

The review initiator's letter of recommendation, without disclosing the identities of 
sources of confidential documents, shall discuss the proposed personnel action 
in light of the criteria and substantiated by supporting evidence contained in the 
file. The letter of recommendation shall provtde a comprehensive assessment of 
the candidate's qualifications, together with detailed evidence to support the 
evaluation, including an up-to-date biography and bibliography. The letter may 
also present a report of consultation with appropriate members of the 
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professional library staff and others in a position to evaluate performance and 
may include any dissenting opinions. 

10.	 Before forwarding the academic review file to the next level of review, the review 
initiator shall provide the candidate an opportunity to inspect all documents to be 
included in the review file other than confidential academic review records as 
defined in Article 5, Personnel Files. A copy of the review initiator's letter of 
recommendation shall be provided to the candidate. 

11.	 The University shall provide to the candidate, upon written request, a redacted 
copy of the confidential documents included in the record. 

12.	 The candidate may submit for inclusion in the record a written statement in 
response to or commenting upon material in the file. 

13.	 Upon completion of the procedures described above, a statement shall be signed 
by the candidate certifying that the prescribed procedures have been followed. A 
documentation checklist listing the contents of the review file shall also be signed 
by the candidate. The certification statement and the documentation checklist 
shall be included in the review file. 

14.	 Decisions and recommendations of the review committee(s) shall be based 
solely upon material within the review packet. 

15.	 If, during sUbsequent review of a recommendation, the review file is found to be 
incomplete or inadequate by the reviewer or review committee, additional 
infol1T'lation shall be solicited through the designated University official who will 
inform the candktate that such neW material is being added to the review file. 
The candidate shall have acce88 to all non-confidential material added to the file 
and upon request, a redacted copy of the confidential documents shall be 
provided to the candidate. The candktate shall also be provided the opportunity 
to submit a written statement in response to the additions to the review file. The 
review shall then be based upon the personnel review file as augmented. 

16.	 No documentation other than the recommendation(s) of the review committee(s) 
may be added to the review file without annotation of the certification statement 
and the documentation checklist. 

17.	 The review file shall be referred to a review committee. On the basis of all 
evidence in the reView file inclUding the report from an ad hoc review committee, 
if any, the review committee will submit a comprehensive report and 
recommendation for actKJn to the designated University official. 

a.	 In conducting its review and arriving at its recommendation concerning a 
candidate, each review committee shall be gUided by the emeria. 
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b.	 The report of the review committee(s) shall be submitted to the 
University's deciding officer. 

c.	 The deliberations and recommendations of the review committees are to 
be strictly confidential. 

18.	 In cases of promotion, conferral of career status, or recommendation for 
termination of appointment, if the preliminary assessment of the Universrty's 
deciding officer is contrary to the recommendations of the review committee, the 
Universrty's deciding officer shall notify that committee with respect to the 
assessment. The review committee shall be given the opportunity for further 
comment before the final decision is made. 

19.	 In a case of promotion, conferral of CSfeer status or recommendation for 
tennination of appointment, if the University's deciding officer's preliminary 
assessment is to terminate appointment or not to confer career status, the 
candidate shall be noUrled of the opportunity to request access to records in the 
academic review file, subject to Article 5, Personnel Fries. The candidate and 
review initiator shall then have the opportunity to respond in writing and to 
provide additional infonnation and documentation. s-~".I( to'!:, 

20.	 The designated University official shall inform the ca'i=h~1 writing of the final 
administrative decision. Upon request, a candidate __receive, from the 
University's dectding officer, a 'Nt'itten statement of the reasons for his/her 
decision and, if requested, a redacted copy of the confidential documents in the 
academic review file. Such a statement shall not disclose the identities of 
persons who were sources of confidential documents. 

21.	 +Re An arbitrator shaH have the authority to determine whether the University has 
Violated a procedure set forth herein. However, in any grievance alleging a 
violation of this Article, the arbitrator shall not have the authority to review any 
decision to: 

a.	 Initiate an academic review; 
b.	 Award or deny a merit increase; 
c.	 Award or deny a promotion; 
d.	 Award or withhold career status; 
e.	 Terminate a librarian following academic review. 

If the arbrtrator finds that the alleged violation had a material, negative impact on 
the outcome of the reView, the arbitrator's remedy shall be limited to directing the 
University to repeat, to the extent practicable, the revtew process from the point 
at which the violation occurred. AA'/ Feseat @F9G8awFe FemeEty ma\' iRSlws& tAs 
funnation of a new Fe'Jiew oommittee. 


